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Mission Statement

Mission

Paschal exists to provide our students with a rigorous curriculum, developing growth mindsets, and
supporting our students to be ready for college, career, military, and community leadership. 

Vision
Vision

There is One Paschal, where everyone is valued, challenged to work hard, grow, and to be active
participants in building a positive community.

Value Statement
1. Paschal Faculty and Staff value diversity among ourselves and our students.  This includes racial, ethnic, gender, religious, social econimic, and other beliefs.  

 

2. Paschal Faculty and Staff value education as vital to all students and essential to our democratic society.  
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Comprehensive Needs Assessment
Demographics

Demographics Summary

PHS is the original Fort Worth High School, established in the 1880s.  We serve students in the neighborhood just South of downtown and
west through the Tanglewood and Overton neighborhoods.  Over that past 40 years we have established a strong tradition of academic
excellence.  Today Paschal's student population includes over 65% students who identify as Latinx, and over 60% of our students qualify our
school as a title 1 school.   Approximately 22% of our students identify as white, and 6% identify as African American.  About 16% of our
students are Emergent bilingual, mostly long term EBs.  Our extensive history in the city, along with our close proximity and strong
relationship with TCU create a unique opportunity for our students.  

Demographics Strengths

Diversity in successes academically, and through CTE, arts, and athletics. This year our baseball team, male basketball team, and both our
male and female soccer teams made the playoffs, our UIL Science and math teams and others scored high and made it to regionals.  Our cheer
team won the state championship. We had two wrestlers make it to regionals. PHS also won district in both male and female swim, and  had
an 11th grade swimmer make the state meet. Our girls' golf team went to the regional tournament again this year.  Our Varsity and non varsity
bands both won sweepstakes.  We had 4 FBLA students qualify for national competition this year.  Our soccer teams, band, orchestra, and
other groups on campus reflect the diversity on our campus. 

Problem Statements Identifying Demographics Needs

Problem Statement 1 (Prioritized): Long term emergent bilingual students are not consistently successful in passing classes and benchmarks at the rates of all student group   Root
Cause: Many EBs are not as connected with the educational system as they can be to maximize their experiences of success, systems not being utilized to maximize our support of
EB students  

Problem Statement 2 (Prioritized): African American students not passing classes at the same rate as all students group   Root Cause: systems have not been put into place to
prevent this from occurring  
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Student Learning

Student Learning Summary

More than 15% of our students in 9th grade were off track to matriculate at fall semester based on credits earned.  Our English 1 students did
gain between the fall benchmark and spring benchmark, but not to the levels of success we need.  Our Algebra students scored very low on
the fall benchmark. They gained considerally in the spring benchmark, but still fewer than half scored high enough to approach meet
standards in the spring benchmark.  Our Spring EOC scores reflected little growth between 2021 and 2022 (especially among our 9th grade
testers).  Less than half of our total testers scored acceptably in Algebra and English 1. 

Student Learning Strengths

Half of our current seniors have met CCMR, and almost a third of our juniors have met CCMR.  Most of our US History testers passed the
spring benchmark.  Our SAT benchmark scoring is generally equal to or higher than the state average, with some populations scoring higher
than the national average. We have more students enrolled in AP, Dual Credit, and expanded OnRamps program.  We are now enrolling more
seniors in Texas Success Bridge course to support their math TSI preparations.

Problem Statements Identifying Student Learning Needs

Problem Statement 1 (Prioritized): English STAAR scores continue to linger below 70% success   Root Cause: systems have not been put into place, including teacher training,
culture, and expectations, to produce the needed scores among our English 1 students  

Problem Statement 2 (Prioritized): Algebra STAAR scores continue to linger below 70% success   Root Cause: systems have not been put into place to ensure needed test scores
among our Alg 1 students  
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School Processes & Programs

School Processes & Programs Summary

Communication to familes include: emails from staff, blackboard messaging from teachers, administrators, counselors, and other staff,  weekly PTA blast
newsletters, various social media posts, campus webpage, and phone calls from staff.  

Calendars are quite diverse and at times not connected through a single contact with various outlets to communicate.  

Programs include: AVID, JROTC, Band, Orchestra, Theater, Chior, Varsity Football, Volleyball, Cross Country, Swim, Golf, Tennis, Basketball, Baseball,
Softball, Track, Cheer, and Soccer.  We also have non varsity programs such as flag football for girls.  UIL Academics programs who consistently have
students make it to regionals and often to state competition.  We have a strong FBLA program, Whiz Quiz team, and computer science/robotics/drone
program.  We also have a strong program of choice in Advanced Placement Capstone program of choice and over 20 AP course offerings.  Our Students
consistently score over the state average on SAT, and either approach or surpass the national average on SAT annually. 

Students and parents work on progression plans and course selections with counselors in personal meetings. 

We have begun a series of annual meetings with feeder middle schools to work on making connections to support incoming 9th graders.  These are evolving to
include discipline, attendance, and grades. 

Our campus leadership and staff meet regularly, administrators meet with some others weekly, department chairs meet with administrators, lead counselor, and
others monthly.

Enrollment processes include online registration by families and followup by staff.  We have found that this system sometimes allows students to enter contact
information for parents that goes directly to them instead of their parents. 

Our school enculturation programs include Freshman transition programming before the school year and first week of school, pep rallies, PASS week for all
student before school, freshman success practices, and a stronger Link Crew of upper classment dedicated to helping 9th graders.

 

School Processes & Programs Strengths

Teachers are hired with the understanding that they need to support the whole school, so we have some wonderful new helpers as we hire
teachers.  Academics is a strength with over 30 AP courses, and many students passing annually.  We are also increasing OnRamps course
offerings and Dual Credit courses.  We doubled our OnRamps numbers for the 2021-22 school year. As mentioned previously, our AVID
program, which is where the majority of our students are categorized (middle-of-the-road, first-generation-college, lower-income-bracket
learners), is losing steam due to lack of equity from our feeder schools. McLean does not have a program and Daggett recently cut theirs.
Without support, it will be hard for us to continue a program that doesn't have a solid foundation. We have had a strong AVID program in the
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past, and we want to be a National Demonstration school in the future. There is a need for this program to be successful at PHS. We are
adding more emphasis on the senior college readiness math course for seniors who have not met CCMR. 

Problem Statements Identifying School Processes & Programs Needs

Problem Statement 1 (Prioritized): Student tardiness is still not back to levels we experience before COVID   Root Cause: systems have not been put in place that prevent tardies  

Problem Statement 2 (Prioritized): student attendance is still not back to levels we experienced before COVID   Root Cause: systems have not been put in place that prevent
excessive absences  
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Perceptions

Perceptions Summary

Students have varying levels of disengagement, we need to help them process and learn soft skills, 21st century skills, and provide effort that
is valued by adults.  Various levels of connection with parents (wide range of parental involvement)  this includes communication through
various systems to various stakeholder groups.

 

This year we revised the advisory program with weekly sessions that include: adulting skills, grade and attendance checks, video
announcements, special topics, test prep sessions, and a few others.  The level of effectiveness is somewhat related to the teachers'
complience with the program.

Perceptions Strengths

A caring environment is still the norm.

 

High academic standards and achievement by our students.  

 

Students were generally peaceful throughout most of the first semester.  

Problem Statements Identifying Perceptions Needs

Problem Statement 1 (Prioritized): Student voice is not as evident as we would like to see throughout every classroom   Root Cause: the school hasn't developed the systems
needed to ensure student voice is evident in every class after the COVID epidemic  

Problem Statement 2 (Prioritized): Students in our regular education classes who receive special education supports are not passing classes at the rate of all student group   Root
Cause: systems have not been put into place to prevent this  
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Priority Problem Statements
Problem Statement 1: Student tardiness is still not back to levels we experience before COVID
Root Cause 1: systems have not been put in place that prevent tardies
Problem Statement 1 Areas: School Processes & Programs

Problem Statement 2: student attendance is still not back to levels we experienced before COVID
Root Cause 2: systems have not been put in place that prevent excessive absences
Problem Statement 2 Areas: School Processes & Programs

Problem Statement 3: Algebra STAAR scores continue to linger below 70% success
Root Cause 3: systems have not been put into place to ensure needed test scores among our Alg 1 students
Problem Statement 3 Areas: Student Learning

Problem Statement 4: English STAAR scores continue to linger below 70% success
Root Cause 4: systems have not been put into place, including teacher training, culture, and expectations, to produce the needed scores among our English 1 students
Problem Statement 4 Areas: Student Learning

Problem Statement 5: Long term emergent bilingual students are not consistently successful in passing classes and benchmarks at the rates of all student group
Root Cause 5: Many EBs are not as connected with the educational system as they can be to maximize their experiences of success, systems not being utilized to maximize our
support of EB students
Problem Statement 5 Areas: Demographics

Problem Statement 6: Students in our regular education classes who receive special education supports are not passing classes at the rate of all student group
Root Cause 6: systems have not been put into place to prevent this
Problem Statement 6 Areas: Perceptions

Problem Statement 7: African American students not passing classes at the same rate as all students group
Root Cause 7: systems have not been put into place to prevent this from occurring
Problem Statement 7 Areas: Demographics

Problem Statement 8: Student voice is not as evident as we would like to see throughout every classroom
Root Cause 8: the school hasn't developed the systems needed to ensure student voice is evident in every class after the COVID epidemic
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Problem Statement 8 Areas: Perceptions
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District Goals
Revised/Approved: May 15, 2023

District Goal 1: Increase the percentage of 3rd grade students who score at meets grade level or above on STAAR Reading from 34% to 47% by August 2024.

School Performance Objective 1: Increase the percentage of 9th  students who meet the grade level benchmark in reading on PSAT from 49% to 70% by
May 2024.   
Increase the percentage of African American students from 33% to 60% by May 2024. Increase percentage of 10th grade students who met grade level
benchmark in reading on PSAT from 55% to 70%. Increase percentage of African American students from 27% to 60% by May 2024.

Evaluation Data Sources: FWISD CIP companion guide, PSAT reports

Strategy 1: Communicate to parents and students about tutoring for PSAT readiness camps.

Staff Responsible for Monitoring: PSS, Leavitt

Problem Statements: Demographics 2

Action Step 1 Details Reviews
Action Step 1: Hold informative meetings with 9th grade parents. Explaining the importance and relevance of PSAT
readiness camps and how it benefits the students who participate.

Intended Audience: Parents of 9th grade students
Provider / Presenter / Person Responsible: Reimann
Collaborating Departments: PSS, CCMR, Counseling, ELA, math
Delivery Method: phone, website, social media, PTA blast

Formative Summative
Nov Jan Mar June

    

Action Step 2 Details Reviews
Action Step 2: Begin conferences with students about test scores and reading level. Explain to students what the scores
mean and how to read them. Give more relevant comparisons to cohort and strategies on comprehension.

Intended Audience: Students
Provider / Presenter / Person Responsible: Counselors, Pate
Delivery Method: 1 on 1 meetings

Formative Summative
Nov Jan Mar June

    

No Progress Accomplished Continue/Modify Discontinue
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School Performance Objective 1 Problem Statements:

Demographics
Problem Statement 2: African American students not passing classes at the same rate as all students group   Root Cause: systems have not been put into place to prevent this from
occurring  
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District Goal 1: Increase the percentage of 3rd grade students who score at meets grade level or above on STAAR Reading from 34% to 47% by August 2024.

School Performance Objective 2: Increase the percentage of first time testers who score at Meets or above on STAAR English I from 38% to 60% by May
2024.  
Increase the percentage of African American students from 22% to 50% by May 2024.

Evaluation Data Sources: ADQ companion guide

Strategy 1: Provide high quality professional development for all RLA teachers.

Strategy's Expected Result/Impact: Increase RLA STAAR EOC scores

Staff Responsible for Monitoring: Young, Yanagida-Blow, RLA Department Chairs

Problem Statements: Student Learning 1

Action Step 1 Details Reviews
Action Step 1: Provide Lead4Ward data/STAAR 2.0 to all RLA teacher in early fall

Intended Audience: ELA Teachers
Provider / Presenter / Person Responsible: Young
Date(s) / Timeframe: Early Fall

Funding Sources: money to contract with Lead Forward - Title I (211) - 
211-13-6299-04N-010-30-510-000000-24F10 - $4,499.98

Formative Summative
Nov Jan Mar June

    

Action Step 2 Details Reviews
Action Step 2: Follow-up in PLC weekly to reinforce and extend training throughout school year Formative Summative

Nov Jan Mar June
    

Action Step 3 Details Reviews
Action Step 3: ThinkCerca training for reading teachers

Intended Audience: reading teachers
Provider / Presenter / Person Responsible: Young

Formative Summative
Nov Jan Mar June
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Date(s) / Timeframe: August-Sept 2023
Collaborating Departments: ELA and Reading, Curreathers
Delivery Method: in person

    

No Progress Accomplished Continue/Modify Discontinue

Strategy 2: targeted support for students not successful on STAAR grade 8 Reading/English 1 EOC

Action Step 1 Details Reviews
Action Step 1: Those students scheduled into both Reading and English 1 or 2 Formative Summative

Nov Jan Mar June
    

Action Step 2 Details Reviews
Action Step 2: 30 hours for each student in HIT tutoring after school

Intended Audience: students who failed STAAR
Provider / Presenter / Person Responsible: Young

Formative Summative
Nov Jan Mar June

    

Action Step 3 Details Reviews
Action Step 3: 3 and 6 week CFAs analyzed in PLC for spiraling and reteach/reinforce purposes

Provider / Presenter / Person Responsible: Young
Date(s) / Timeframe: each 3 week interval
Delivery Method: in person

Formative Summative
Nov Jan Mar June

    

010 Paschal High School
Generated by Plan4Learning.com 14 of 37 

Campus #220905010
October 17, 2023 12:19 PM



Action Step 4 Details Reviews
Action Step 4: Purchase Sirius software access for students in need of additional support

Intended Audience: students in Eng 1 and 2
Provider / Presenter / Person Responsible: Young, Pate
Date(s) / Timeframe: August-December
Collaborating Departments: RLA, Science
Delivery Method: online students support

Funding Sources: funding - SCE (199 PIC 24) - 199-11-6396-001-010-24-243-000000- - $7,000

Formative Summative
Nov Jan Mar June

    

No Progress Accomplished Continue/Modify Discontinue

School Performance Objective 2 Problem Statements:

Student Learning
Problem Statement 1: English STAAR scores continue to linger below 70% success   Root Cause: systems have not been put into place, including teacher training, culture, and
expectations, to produce the needed scores among our English 1 students  
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District Goal 1: Increase the percentage of 3rd grade students who score at meets grade level or above on STAAR Reading from 34% to 47% by August 2024.

School Performance Objective 3: Increase the percentage of first time testers who score at Meets or above on STAAR English II from 54% to 75% by May
2024.  
Increase the percentage of SpEd students who score at approaches or above from 13% to 50% by May 2024.

High Priority

Evaluation Data Sources: ADQ companion guide and EOC scores

Strategy 1: Teachers will be fully informed and aware of individual student data and IEPs

Strategy's Expected Result/Impact: teachers will be more responsive to individual student needs, will be more informed from student handbook

Staff Responsible for Monitoring: Admin team, SpEd department

Problem Statements: Student Learning 1 - Perceptions 2

Action Step 1 Details Reviews
Action Step 1: Provide time during professional development week in August to build a binder of all data and information
necessary to support SpEd students.

Intended Audience: teachers
Provider / Presenter / Person Responsible: Garcia
Date(s) / Timeframe: first week back in August
Collaborating Departments: all
Delivery Method: in person

Formative Summative
Nov Jan Mar June

    

Action Step 2 Details Reviews
Action Step 2: Provide training on Branching Minds

Intended Audience: teachers
Provider / Presenter / Person Responsible: District presenter
Date(s) / Timeframe: August first week back
Collaborating Departments: all
Delivery Method: in person

Formative Summative
Nov Jan Mar June
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Action Step 3 Details Reviews
Action Step 3: Update binder throughout the school year as IEPs are developed. Monitor and provide feedback in order to
hold teachers accountable.

Intended Audience: teachers, counselors
Provider / Presenter / Person Responsible: Garcia and SpEd leadership
Date(s) / Timeframe: every six weeks
Collaborating Departments: all
Delivery Method: in person

Formative Summative
Nov Jan Mar June

    

No Progress Accomplished Continue/Modify Discontinue

School Performance Objective 3 Problem Statements:

Student Learning
Problem Statement 1: English STAAR scores continue to linger below 70% success   Root Cause: systems have not been put into place, including teacher training, culture, and
expectations, to produce the needed scores among our English 1 students  

Perceptions
Problem Statement 2: Students in our regular education classes who receive special education supports are not passing classes at the rate of all student group   Root Cause:
systems have not been put into place to prevent this  
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District Goal 2: Increase the percentage of 3rd grade students who score at meets grade level or above on STAAR Mathematics from 34% to 45% by August
2024.

School Performance Objective 1: Increase the percentage of 9th students who meet the grade level benchmark in mathematics on PSAT from 37% to 60% by
May 2024.
Increase the passing percentage of African American 9th grade students from 9% to 50% by May 2024. Increase the percentage of 10th students who meet the
grade level benchmark in mathematics on PSAT from 31% to 60% by May 2024. Increase the passing percentage of African American 10th grade students
from 10% to 50% by May 2024.

Evaluation Data Sources: ADQ companion guide

Strategy 1: Math teachers will include warm ups and other PSAT related activities within classes

Strategy's Expected Result/Impact: increased PSAT/SAT readiness

Staff Responsible for Monitoring: Leavitt

Action Step 1 Details Reviews
Action Step 1: train math teachers at beginning of the year to use these warmups

Intended Audience: math teachers
Provider / Presenter / Person Responsible: Math Dept Chairs
Date(s) / Timeframe: August
Collaborating Departments: math
Delivery Method: in person

Formative Summative
Nov Jan Mar June

    

No Progress Accomplished Continue/Modify Discontinue
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District Goal 2: Increase the percentage of 3rd grade students who score at meets grade level or above on STAAR Mathematics from 34% to 45% by August
2024.

School Performance Objective 2: Increase the percentage of first time testers who score at Meets or above on STAAR Algebra I from 27% to 50% by May
2024.  And the percentage of African American students from 23% to 50% by May 2024.

Evaluation Data Sources: ADQ companion guide

Strategy 1: We will use district BOY,MOY, and EOY MAP scores to gather data on student predictors and growth indications

Strategy's Expected Result/Impact: increase both teacher and student awareness of and capability to pass STAAR and beyond.

Problem Statements: Student Learning 2 - School Processes & Programs 2

Action Step 1 Details Reviews
Action Step 1: Train math and biology teachers in MAP proctoring and data usage

Intended Audience: Teachers
Provider / Presenter / Person Responsible: Steelman
Date(s) / Timeframe: August, January, May
Collaborating Departments: Math and science
Delivery Method: in person training

Formative Summative
Nov Jan Mar June

    

Action Step 2 Details Reviews
Action Step 2: Hold data meetings after each MAP testing to help teachers interpret scores, utilize norm reference charts to
predict STAAR scores

Intended Audience: Teachers
Provider / Presenter / Person Responsible: Steelman
Date(s) / Timeframe: Sept, Feb, May
Collaborating Departments: math and biology
Delivery Method: in person meetings

Formative Summative
Nov Jan Mar June

    

No Progress Accomplished Continue/Modify Discontinue

Strategy 2: Employ two title 1 teachers to help maintain low class numbers to help with instruction, support TR classes

Strategy's Expected Result/Impact: increased test scores

Staff Responsible for Monitoring: Langston
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Problem Statements: Demographics 1 - Student Learning 2

Action Step 1 Details Reviews
Action Step 1: create TR sections to support EB students

Intended Audience: EB students
Provider / Presenter / Person Responsible: NA
Date(s) / Timeframe: all year
Collaborating Departments: math
Delivery Method: NA

Funding Sources: pay - Title I (211) - 211-11-6119-04N-010-30-510-000000-24F10 - $126,061

Formative Summative
Nov Jan Mar June

    

No Progress Accomplished Continue/Modify Discontinue

Strategy 3: Employ a second freshman success coach to concentrate on Algebra and Biology support

Strategy's Expected Result/Impact: increased Alg and Bio scores

Staff Responsible for Monitoring: Langston

Problem Statements: Demographics 1 - Student Learning 2

Action Step 1 Details Reviews
Action Step 1: fund a second success coach to support teachers

Intended Audience: teachers
Provider / Presenter / Person Responsible: NA
Date(s) / Timeframe: all year
Collaborating Departments: NA
Delivery Method: NA

Funding Sources: pay - Title I (211) - 211-13-6119-04N-010-30-510-000000-24F10 - $86,946

Formative Summative
Nov Jan Mar June

    

No Progress Accomplished Continue/Modify Discontinue

Strategy 4: decrease student tardiness

Strategy's Expected Result/Impact: increased passing rates and test scores

Staff Responsible for Monitoring: Admin team
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Problem Statements: School Processes & Programs 1, 2

Action Step 1 Details Reviews
Action Step 1: develop teacher capacity to work on tardiness as part of welcome back week training

Intended Audience: teachers
Provider / Presenter / Person Responsible: Pate
Date(s) / Timeframe: August
Delivery Method: in person

Formative Summative
Nov Jan Mar June

    

Action Step 2 Details Reviews
Action Step 2: add minute bell to passing period

Intended Audience: students
Provider / Presenter / Person Responsible: admin will discuss in first week class meetings
Date(s) / Timeframe: all year
Collaborating Departments: all
Delivery Method: in person

Formative Summative
Nov Jan Mar June

    

No Progress Accomplished Continue/Modify Discontinue

Strategy 5: training teachers and admin

Strategy's Expected Result/Impact: increased classroom success and test scores

Staff Responsible for Monitoring: Admin team

Action Step 1 Details Reviews
Action Step 1: train math and science teachers in Lead4ward

Intended Audience: teachers
Provider / Presenter / Person Responsible: contracted presenter(s)
Date(s) / Timeframe: Fall 2023
Collaborating Departments: math and science
Delivery Method: in person

Funding Sources: contract fee - Title I (211) - 211-13-6299-04N-010-30-510-000000-24F10 - $9,000

Formative Summative
Nov Jan Mar June
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Action Step 2 Details Reviews
Action Step 2: train admin to support

Intended Audience: admin team
Provider / Presenter / Person Responsible: Langston
Date(s) / Timeframe: all year
Collaborating Departments: admin team

Funding Sources: travel and registration - Title I (211) - 211-23-6411-04N-010-30-510-000000-24F10 - $2,776

Formative Summative
Nov Jan Mar June

    

No Progress Accomplished Continue/Modify Discontinue

School Performance Objective 2 Problem Statements:

Demographics
Problem Statement 1: Long term emergent bilingual students are not consistently successful in passing classes and benchmarks at the rates of all student group   Root Cause:
Many EBs are not as connected with the educational system as they can be to maximize their experiences of success, systems not being utilized to maximize our support of EB
students  

Student Learning
Problem Statement 2: Algebra STAAR scores continue to linger below 70% success   Root Cause: systems have not been put into place to ensure needed test scores among our
Alg 1 students  

School Processes & Programs
Problem Statement 1: Student tardiness is still not back to levels we experience before COVID   Root Cause: systems have not been put in place that prevent tardies  
Problem Statement 2: student attendance is still not back to levels we experienced before COVID   Root Cause: systems have not been put in place that prevent excessive
absences  
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District Goal 3: Increase the percentage of students graduating with a CCMR indicator from 43% to 48% by June 2024.

School Performance Objective 1: Increase the percentage of Grade 12 students attaining at least one CCMR indicator from 57% to 75%  by May 2024.  
Increase the percentage of Hispanic students from 43% to 70% by May 2024.

Strategy 1: PSS will work with counselors, go center, and dept chairs on plan for increasing CCMR

Strategy's Expected Result/Impact: more CCMR

Staff Responsible for Monitoring: Admin team, PSS

Problem Statements: School Processes & Programs 2

Action Step 1 Details Reviews
Action Step 1: increase student attendance to maximize learning time and increase CCMR results

Intended Audience: students
Provider / Presenter / Person Responsible: Leavitt
Date(s) / Timeframe: all year
Collaborating Departments: all admin, PSS

Formative Summative
Nov Jan Mar June

    

Action Step 2 Details Reviews
Action Step 2: PSS will work with AP and other teachers to purchase items needed for test prep and testing

Funding Sources:  - Gifted & Talented (199 PIC 21) -  - $8,731,  - Gifted & Talented (199 PIC 21) -  - $800

Formative Summative
Nov Jan Mar June

    

No Progress Accomplished Continue/Modify Discontinue

School Performance Objective 1 Problem Statements:

School Processes & Programs
Problem Statement 2: student attendance is still not back to levels we experienced before COVID   Root Cause: systems have not been put in place that prevent excessive
absences  
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District Goal 3: Increase the percentage of students graduating with a CCMR indicator from 43% to 48% by June 2024.

School Performance Objective 2: Increase the percentage of Grade 9 students "On Track" from 84% to 90% by May 2024.  A
Increase the percentage of Hispanic students from 79% to 85% by May 2024.

Evaluation Data Sources: companion report, on track checking system from FSC

Strategy 1: employee an additional FRC who will act as our data analyst for the 23-24 school year

Strategy's Expected Result/Impact: this person will support both data needs on campus and freshman success initiatives

Staff Responsible for Monitoring: Garcia, Young, Leavitt, Langston

Action Step 1 Details Reviews
Action Step 1: FRC team will review incoming 9th grade data and support teachers in preparing and supporting learner
centered focus this year, beginning with staff welcome back week and continuing in FST meetings

Intended Audience: teachers
Provider / Presenter / Person Responsible: YB and Steelman
Date(s) / Timeframe: August 7-10, weekly
Collaborating Departments: math, ELA, SS, Science
Delivery Method: in person and via email

Formative Summative
Nov Jan Mar June

    

No Progress Accomplished Continue/Modify Discontinue
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District Goal 3: Increase the percentage of students graduating with a CCMR indicator from 43% to 48% by June 2024.

School Performance Objective 3: Increase the percentage of students who have successfully completed Algebra 1 by the end of 9th grade from 31% to 80%
by May 2024.  
Increase the percentage of African American students from 16% to 75% by May 2024.
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District Goal 3: Increase the percentage of students graduating with a CCMR indicator from 43% to 48% by June 2024.

School Performance Objective 4: Increase the percentage of Grade 12 students who meet SAT criteria for CCMR from 31% to 40% by May 2024.  
Increase the percentage of African American students from 5% to 35% by May 2024.

Strategy 1: Hold meetings that explain what CCMR means and how it affects them for college readiness.

Action Step 1 Details Reviews
Action Step 1: Identify students in the cohort that have not met criteria for completing CCMR.

Intended Audience: Students
Formative Summative

Nov Jan Mar June
    

Action Step 2 Details Reviews
Action Step 2: Have students visit the Go Center and apply for scholarships and FASFA earlier in fall semester.

Intended Audience: Go Center
Formative Summative

Nov Jan Mar June
    

No Progress Accomplished Continue/Modify Discontinue
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District Goal 3: Increase the percentage of students graduating with a CCMR indicator from 43% to 48% by June 2024.

School Performance Objective 5: Increase number of students successful in CTE programs so that more will get industry certifications

Strategy 1: purchase materials needed for CTE courses

Action Step 1 Details Reviews
Action Step 1: purchase classrooms items and travel costs as needed throughout the school year

Intended Audience: CTE classes

Funding Sources:  - CTE (199 PIC 22) -  - $25,000,  - CTE (199 PIC 22) -  - $5,000,  - CTE (199 PIC 22) -  - 
$10,395

Formative Summative
Nov Jan Mar June

    

No Progress Accomplished Continue/Modify Discontinue
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District Goal 4: Ensure all students have access to a safe, supportive and culturally responsive learning environment.

School Performance Objective 1: Decrease the number and percentage of students who have excessive absences (1 or more courses below 90% attendance)
from 20% to 10% by May 2024.

Evaluation Data Sources: companion report, attendance data

Strategy 1: Decrease tardies that will help decrease absences during the school day and teacher errors due to students being excessively tardy to a class

Strategy's Expected Result/Impact: Increased attendance rate

Staff Responsible for Monitoring: departmental administrators

Problem Statements: School Processes & Programs 1, 2

Action Step 1 Details Reviews
Action Step 1: Common tardy logs by appearance and location used for each teacher

Intended Audience: teachers, students
Provider / Presenter / Person Responsible: Pate
Date(s) / Timeframe: all year
Collaborating Departments: all
Delivery Method: in person

Formative Summative
Nov Jan Mar June

    

No Progress Accomplished Continue/Modify Discontinue

Strategy 2: Employ an parent engage specialist to support school in communication with parents

Strategy's Expected Result/Impact: decreased students absences and tardiness

Staff Responsible for Monitoring: Admin team

Problem Statements: School Processes & Programs 1, 2
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Action Step 1 Details Reviews
Action Step 1: hire and train family engagement specialist

Intended Audience: specialist
Provider / Presenter / Person Responsible: Langston
Date(s) / Timeframe: summer
Collaborating Departments: NA
Delivery Method: NA

Funding Sources: pay - Title I (211) - 211-61-6129-04L-010-30-510-000000-24F10 - $26,290

Formative Summative
Nov Jan Mar June

    

No Progress Accomplished Continue/Modify Discontinue

Strategy 3: Employ an outreach specialist to help students/families in need

Strategy's Expected Result/Impact: less student absenteeism

Staff Responsible for Monitoring: Langston

Problem Statements: School Processes & Programs 2

Action Step 1 Details Reviews
Action Step 1: find the right person to hire for this position

Intended Audience: specialist
Provider / Presenter / Person Responsible: Langston
Date(s) / Timeframe: summer
Collaborating Departments: NA
Delivery Method: NA

Funding Sources: pay - Title I (211) - 211-61-6119-04L-010-30-510-000000-24F10 - $54,361

Formative Summative
Nov Jan Mar June

    

No Progress Accomplished Continue/Modify Discontinue

Strategy 4: provide teacher pay for tutoring and AR for at risk students

Strategy's Expected Result/Impact: support for students

Problem Statements: School Processes & Programs 2
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Action Step 1 Details Reviews
Action Step 1: allocate funds for tutoring and AR

Intended Audience: at risk students
Provider / Presenter / Person Responsible: Alma Reyes
Date(s) / Timeframe: summer
Delivery Method: NA

Funding Sources: funding - SCE (199 PIC 24) - 199-13-6117-001-010-24-243-000000- - $8,842

Formative Summative
Nov Jan Mar June

    

No Progress Accomplished Continue/Modify Discontinue

Strategy 5: provide supplies for tutorials and attendance recovery activities

Action Step 1 Details Reviews
Action Step 1: purchase items needed for AR and tutoring

Funding Sources:  - SCE (199 PIC 24) - 199-11-6399-001-010-24-243-000000- - $5,000

Formative Summative
Nov Jan Mar June

    

No Progress Accomplished Continue/Modify Discontinue

School Performance Objective 1 Problem Statements:

School Processes & Programs
Problem Statement 1: Student tardiness is still not back to levels we experience before COVID   Root Cause: systems have not been put in place that prevent tardies  
Problem Statement 2: student attendance is still not back to levels we experienced before COVID   Root Cause: systems have not been put in place that prevent excessive
absences  
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District Goal 4: Ensure all students have access to a safe, supportive and culturally responsive learning environment.

School Performance Objective 2: Decrease the number of out-of-school suspensions for African American students from 5% to 2%  by May 2024.

Evaluation Data Sources: ADQ companion report

Strategy 1: Create  opportunities for discussion about grades and expectations to parents more frequently.

Action Step 1 Details Reviews
Action Step 1: Provide students with opportunities to express their thoughts and feelings to leadership and teachers. Create
actionable steps that will decrease incidents prior to them happening.

Intended Audience: Students
Provider / Presenter / Person Responsible: Swanson
Collaborating Departments: all

Formative Summative
Nov Jan Mar June

    

No Progress Accomplished Continue/Modify Discontinue

Strategy 2: Create Focus groups for African American students using teachers on campus.

Action Step 1 Details Reviews
Action Step 1: Create after school and during school safe places where students can talk to trusted adults

Intended Audience: Students
Provider / Presenter / Person Responsible: Swanson
Collaborating Departments: all

Formative Summative
Nov Jan Mar June

    

No Progress Accomplished Continue/Modify Discontinue
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District Goal 4: Ensure all students have access to a safe, supportive and culturally responsive learning environment.

School Performance Objective 3: Increase the number of student and parent engagement activities during and outside of regular school hours, as evidenced
by participation in key strategic events and programs from 8 to 16  by May 2023.

Evaluation Data Sources: parent surveys and other communication

Strategy 1: hold GT and high academics meetings, hold meetings for Spanish speakers, hold other specialty needs meetings

Action Step 1 Details Reviews
Action Step 1: hold planning meeting to set dates, intended audiences, and then review those meetings for effectiveness

Intended Audience: staff

Funding Sources: parent engagement funds for speakers and other needed items - Parent Engagement - 
211-61-6299-04L-010-30-510-000000-24F10 - $4,636

Formative Summative
Nov Jan Mar June

    

Action Step 2 Details Reviews
Action Step 2: stacks and other items needed for meetings

Intended Audience: parents
Provider / Presenter / Person Responsible: Rivera
Date(s) / Timeframe: monthly

Funding Sources: snacks and other items - Parent Engagement - 211-61-6499-04L-010-30-510-000000-24F10 - 
$4,000

Formative Summative
Nov Jan Mar June

    

No Progress Accomplished Continue/Modify Discontinue
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District Goal 4: Ensure all students have access to a safe, supportive and culturally responsive learning environment.

School Performance Objective 4: Students who recieve special education services will be supported with appropriate funding

Strategy 1: provide RISE students with appropriate environmental conditions to support growth and school acheivement

Action Step 1 Details Reviews
Action Step 1: provide snacks for students recieving SpEd

Intended Audience: RISE and Resource classes
Provider / Presenter / Person Responsible: SpEd teachers
Date(s) / Timeframe: all year

Funding Sources:  - SPED (199 PIC 23) -  - $5,050

Formative Summative
Nov Jan Mar June

    

Action Step 2 Details Reviews
Action Step 2: purchase supplies needed for SpEd classes

Intended Audience: Students recieving Special services

Funding Sources:  - SPED (199 PIC 23) -  - $5,000,  - SPED (199 PIC 23) -  - $1,000,  - SPED (199 PIC 23) -  - 
$4,623

Formative Summative
Nov Jan Mar June

    

No Progress Accomplished Continue/Modify Discontinue
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Campus Funding Summary
Title I (211)

District
Goal

School
Performance

Objective
Strategy Action

Step Resources Needed Description Account Code Amount

1 2 1 1 money to contract with Lead Forward Contracted professional
development 211-13-6299-04N-010-30-510-000000-24F10 $4,499.98

2 2 2 1 pay Title I Teacher 211-11-6119-04N-010-30-510-000000-24F10 $126,061.00

2 2 3 1 pay Freshman Success Coach 211-13-6119-04N-010-30-510-000000-24F10 $86,946.00

2 2 5 1 contract fee Contracted professional
development 211-13-6299-04N-010-30-510-000000-24F10 $9,000.00

2 2 5 2 travel and registration Travel for Principal and
Assistant Principal (PD) 211-23-6411-04N-010-30-510-000000-24F10 $2,776.00

4 1 2 1 pay Family Engagement
Specialist 211-61-6129-04L-010-30-510-000000-24F10 $26,290.00

4 1 3 1 pay
Family and Community
Outreach Specialist (HS
Only)

211-61-6119-04L-010-30-510-000000-24F10 $54,361.00

Sub-Total $309,933.98

Budgeted Fund Source Amount $309,933.98

+/- Difference $0.00

SCE (199 PIC 24)

District
Goal

School
Performance

Objective
Strategy Action

Step Resources Needed Description Account Code Amount

1 2 2 4 funding Technology for
instructional use 199-11-6396-001-010-24-243-000000- $7,000.00

4 1 4 1 funding Tutors with degree or
certified 199-13-6117-001-010-24-243-000000- $8,842.00

4 1 5 1 Supplies and materials for
instructional use 199-11-6399-001-010-24-243-000000- $5,000.00

Sub-Total $20,842.00

Budgeted Fund Source Amount $20,842.00

+/- Difference $0.00
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Parent Engagement

District
Goal

School
Performance

Objective
Strategy Action

Step Resources Needed Description Account Code Amount

4 3 1 1 parent engagement funds for speakers and other
needed items

Misc Contracted Services
for parental involvement 211-61-6299-04L-010-30-510-000000-24F10 $4,636.00

4 3 1 2 snacks and other items Snacks for Parents to
promote participation 211-61-6499-04L-010-30-510-000000-24F10 $4,000.00

Sub-Total $8,636.00

Budgeted Fund Source Amount $8,636.00

+/- Difference $0.00

Gifted & Talented (199 PIC 21)

District
Goal

School
Performance

Objective
Strategy Action

Step Resources Needed Description Account
Code Amount

3 1 1 2 GENERAL SUPPLIES $8,731.00

3 1 1 2 TECHNOLOGY < $5000 $800.00

Sub-Total $9,531.00

Budgeted Fund Source Amount $9,531.00

+/- Difference $0.00

CTE (199 PIC 22)

District
Goal

School
Performance

Objective
Strategy Action

Step Resources Needed Description Account
Code Amount

3 5 1 1 INSTRUCTIONAL MATERIALS $10,395.00

3 5 1 1 GENERAL SUPPLIES $25,000.00

3 5 1 1 TRAVEL - STUDENT $5,000.00

Sub-Total $40,395.00

Budgeted Fund Source Amount $40,395.00

+/- Difference $0.00

SPED (199 PIC 23)

District
Goal

School
Performance

Objective
Strategy Action

Step Resources Needed Description Account
Code Amount

4 4 1 1 MISC OPERATING COSTS $5,050.00
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SPED (199 PIC 23)

District
Goal

School
Performance

Objective
Strategy Action

Step Resources Needed Description Account
Code Amount

4 4 1 2 GENERAL SUPPLIES $4,623.00

4 4 1 2 OTHER READING
MATERIALS $1,000.00

4 4 1 2 INSTRUCTIONAL MATERIALS $5,000.00

Sub-Total $15,673.00

Budgeted Fund Source Amount $15,673.00

+/- Difference $0.00

Grand Total Budgeted $405,010.98

Grand Total Spent $405,010.98

+/- Difference $0.00
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Paschal High School     School-Parent Compact 2023         

(as delivered to parents in a meeting on August 30, 2023) 

2023 Accountability Ratings pending 

Paschal was rated a “B” accountability rating in 2022, the previous rating in 2019 was 

also a “B” (no ratings were given in 2020 and 2021) and our 2023 ratings have not yet 

been released 

Texas recognizes 7 potential distinctions for high schools, and Paschal received 5 last 

year (2022): 

Mathematics, ELA, Science, Social Studies, and postsecondary readiness 

We did not receive distinctions in comparative academic growth or closing the gaps 

Title 1 Status 

More than 60% of Paschal students qualify for free or reduced lunches.  That qualifies us 

as a school wide Title 1 school, and we receive federal funds to supplement and our 

local budget in support of our students.   

 
School Responsibilities 
-Provide high-quality curriculum and instruction in a supportive and effective learning 
environment that enables the participating students to meet the state’s student 
academic 
achievement standards. Additionally, tutorials will be held throughout the year.  
-Staff will be given staff development. 
-Hold parent-teacher conferences as needed.   
-Provide parents with frequent online reports on their children’s progress. Specifically, 
the school will provide reports as follows: Progress Reports and Report Cards (and using 
the Parent Portal, Canvas, & Focus.) 
-Provide parents reasonable access to staff. Specifically, staff will be available for 
consultation with parents as follows: during their planning period, scheduled 
parent/teacher conferences, through email or phone during their normal scheduled 
hours. 
-Providing instruction in a way that will motivate and encourage students. 
-Providing a safe and positive atmosphere for learning. 
-Explaining assignments so that my students have a clear understanding. 
-Supplying clear evaluations of student’s progress to students and parents. 
-Contacting the parents of the students through notes, conferences, progress 
reports, or telephone calls to show an active interest in the success of all students. 
 
 
 



 

Parent Responsibilities 
-Monitor attendance.  Ensure students are attending school. 
-Making sure that homework is completed.  
-Promoting positive use of child’s extracurricular time.  
-Participate, as appropriate, in decisions relating to child’s education.  
-Staying informed about child’s education and communicating with the school by 
promptly reading all notices from the school or the school district either received by my 
child or by mail and responding, as appropriate.   
-Serving, to the extent possible, on policy advisory groups. 
-Providing a caring environment, so child is ready to learn.  
-Providing a time and place for quiet study and reading at home.  
-Helping child daily in any way possible to meet his/her responsibilities, such as 
completing homework and encouraging appropriate behavior.  
-Contacting child’s teacher by notes, conferences, or telephone calls to show an active 
interest in my child’s education.  
-Attending at least one parent involvement activity or a parent meeting.  
-Reviewing the information in newsletters sent home or made available online 
 

Student Responsibilities 
-Show respect and cooperation with all adults at the school. 
-Come to class on time and prepared to work. 
-Complete all assignments to the best of my ability. 
-Respect the rights of others to learn without disruption. 
-Show respect for people and property. 
-Practice the rules of the Code of Student Conduct. 
-Spend time daily at home on studying and reading. 
-Give my parent or the adult who is responsible for my welfare all notices and 
information received by me from my school every day. 

Goals for this year 

Raise our accountability rating to an “A” 

Earn all 7 distinctions from TEA 

Student growth in all areas, including EOCs, AP exams, and all CCMR measures  

CCMR is college, career, and military readiness and there are several pathways for 

students to gain CCMR status (our postsecondary readiness distinction signifies that 

Paschal is doing a good job at helping our students receive CCMR status, relative to 

schools in the state that are most similar to us) 
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